


The need
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Rugby in NZ includes 3 of 
the most at-risk 

populations for mental 
distress and suicide

A third of all New 
Zealanders 

experience mental 
distress

1/3
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170,000 

170,000 people 
participating in rugby 

across NZ







Public website 
HeadFirst.co.nz 
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Player ambassadors 
sharing their mental 

fitness tips

Self-tests for 
depression & anxiety

Strategies to cope with 
tough times



Players Other roles

800
People attended

HeadFirst 
Workshops

Felt stronger in 
themselves as people

90%

Felt more able to      
cope with unwelcome 
thoughts or feelings 

87%
Felt more able to 

communicate with 
whanau

84%

Felt the information 
learnt would be helpful 

in the future

97%



Interactive session, loved the 
videos. Clear, positive 

message and helped a lot to 
know some of the signs to 

look out for.
Male, pro rugby academy

Really enjoyed how the 
session was run. Had a good 

balance between practical 
and listening. Very relevant 

content.
Male, pro rugby academy

Really enjoyed this session, I 
learnt some new tips and feel 

more confident in this area 
now.

Male, community player

Enjoyed this, the session gave 
me some new tips on what to 
look out for when someone 

might be experiencing 
depression or anxiety.

Female, community player

Enjoyed this workshop. I’ve 
learnt that the tools I use in 

rugby are the same ones I can 
use outside of it. I feel good.

Female, pro rugby academy

Awesome session. Some great 
practical tips to help us and 
others. I learnt heaps and it 
was a good checkpoint for 

myself.
Male, pro rugby academy

Workshop 
Feedback



Awareness Campaigns

Moment Against Silence: 
All Blacks vs Tonga 

6 million
impressions

400,000
views

1.5 million
reached

95,500
engagements







Online learning

- Designed for community coaches

- Face to face workshop content in an 

online learning format

- Upskilling coaches on how they can 

support players who might be 

struggling

- Skills and strategies for them to look 

after their own mental fitness and 

cope with stress

- Additional modules for other roles to 

be added over time



Rugby is in every community. Its reach spans some of the 
most vulnerable communities within Aotearoa. Through 
HeadFirst and the platform of rugby there is a powerful 

opportunity to influence positive change for the mental health 
and wellbeing of all New Zealanders.




